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Personnel Management
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Note : Answer all questions. All questions carry equal
marks.
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What do you mean by Personnel
Management ? Explain its nature and scope.
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Write an article on ‘Social Value and
Personnel Philosophy’.

ZhTS / Unit-11

2. fgerfta Aifqdi | s Fm oo™ ®?
Yfgerita ifel & @ YT = 2
What do you mean by Personnel Policies ?

What are the main objectives of Personnel
Policies ?
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“Job analysis is that foundation on which

nearly all personnel work should be based.”
Comment.
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What are the objectives of providing training

to the personnel? Describe the various
methods of training.
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“Good interviewing is an art as well as
science.” Comment.
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What is meant by Performance Appraisal ?

Describe  the elements of  successful
Performance Appraisal.
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Write a detailed note on Incentive Wage
Plans.
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What do you mean by Motivation ? Describe
its importance in personnel management.
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What is meant by Labour Welfare ? Discuss
on the need of Labour Welfare Works.
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