
1. ÃØêãÚU¿Ùæˆ×·¤ ÂýÕ¢Ï ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð
ÃØêãUÚU¿Ùæˆ×·¤ ÂýÕ¢Ï ·¤è Âý·ë¤çÌ °ß¢ ÿæð˜æ ·¤è â¢ÿæðÂ
×ð´ çßßð¿Ùæ ·¤èçÁ°Ð
Define Strategic Management. Discuss briefly the
nature and scope of Strategic Management.
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ÙôÅU Ñ ç·¤‹ãUè´ Âæ¡¿ ÂýàÙô´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð ´ ·ð¤
¥¢·¤ â×æÙ ãñ´ UÐ

Note : Answer any five questions. All questions carry
equal marks.
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2. ÃØêãUÚU¿Ùæˆ×·¤ ¿ØÙ ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð çßçÖ‹Ù
çß·¤ËÂô´ ×ð´ âð °·¤ ©UÂØé@Ì ÃØêãUÚU¿Ùæ ·ð¤ ¿ØÙ ·ð¤
Âý×é¹ çÙÏæüÚU·¤ Ìˆß @Øæ ãñ´ U?

Define Strategic Choice. What are the  important
determinants of the choice of an appropriate
strategy from various alternatives ?

3. SßæòÅU çßàÜðá‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? SßæòÅU
çßàÜðá‡æ ·¤è çßçÏØæ¡ °ß¢ §â·¤æ ×ãUˆß ·¤è çßßð¿Ùæ
·¤èçÁ°Ð

What do you understand by SWOT analysis ?
Discuss methods of SWOT analysis and its
importance.

4. ÒÒ°·¤ È¤×ü ·¤è ¥æ¢ÌçÚU·¤ ÿæ×Ìæ¥ô´ ·¤æ ×êËØæ¢·¤Ù
çßçÖ‹Ù ç·ý¤Øæˆ×·¤ ÿæð˜æô´ ·ð¤ çÙcÂæÎÙ ×êËØæ¢·¤Ù ·ð¤
§Îü-ç»Îü ·ð¤ç‹¼ýÌ ÚUãUÌæ ãñUÐÓÓ §â ·¤ÍÙ ·¤è ÃØæBØæ
·¤èçÁ°Ð

“Assessment of the internal capabilities of a firm
centred around performance appraisal of different
functional areas.” Elucidate this statement.

5. ÒÒÌÚUÜÌæ °ß¢ ÜæÖÎæØ·¤Ìæ àæéh çßîæèØ ÃØêãUÚU¿Ùæ
·¤è ¥æÏæÚUçàæÜæ ãñUÐÓÓ §â ·¤ÍÙ ·¤è ÃØæBØæ ·¤èçÁ°
ÌÍæ çßîæ ·ð¤ Âý×é¹ âýæðÌô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð
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“Liquidity and profitability is the foundation of
sound financial strategy.” Explain this statement
and discuss the major sources of Finance.

6. â¢ÚU¿Ùæ @Øæ ãñ? â¢ÚU¿Ùæˆ×·¤ ç·ý¤Øæ‹ßØÙ ×ð´
¥‹ÌçÙüçãUÌ ×égô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð

What is Structure? Explain the issues involved in
structural implementation.

7. ÃØêãUÚU¿Ùæ ·ð¤ ç·ý¤Øæ‹ßØÙ ×ð´ ç·ý¤Øæˆ×·¤ ÙèçÌØô´ °ß¢
ØôÁÙæ¥ô´ ·¤è Öêç×·¤æ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Discuss the role of functional policies and
plannings in strategy implementation.

8. ÃØêãUÚU¿Ùæ çÙM¤Â‡æ ·¤è â`ÖæçßÌ çßçÏØô´ ·ð¤ Ìˆßô´
·¤è çßßð¿Ùæ ·¤èçÁ°Ð ÃØêãUÚU¿Ùæˆ×·¤ çÙ‡æüØ ÜðÙð ·ð¤
Âêßü ÂýÕ¢Ï ·¤ô ßñ·¤çËÂ·¤ ÃØêãUÚU¿Ùæ¥ô´ ·ð¤ çß·¤æâ
ãðUÌé @Øæ ·¤ÚUÙæ ¿æçãU°?

Discuss the elements of possible approaches to
strategy formulation. What should management do
for the development of alternative strategies
before taking strategic decision ?

9. ÂýÕ‹ÏÙ ·¤ô ¿æÜê ÃØêãUÚU¿Ùæ ·¤æ ¥æßçÏ·¤ ×êËØæ¢·¤Ù
@Øô´ ·¤ÚUÙæ ¿æçãU°? â×Ûææ§°Ð
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Why should management undertake periodic
evaluation of current strategy ? Explain.

10. çÙ`ÙçÜç¹Ì ÂÚU â¢çÿæŒÌ çÅUŒÂç‡æØæ¡ çÜç¹° Ñ

(a) ÃØêãUÚU¿Ùæˆ×·¤ ÂýÕ¢Ï ·ð¤ ßñçàß·¤ ×égð´

(b) ÃØêãUÚU¿Ùæˆ×·¤ ÃØæßâæçØ·¤ §·¤æ§ü

Write short notes on the following :

(a) Global issues of Strategic Management

(b) Strategic Business Unit (SBU)
———


